
Tentative Title: SSA’s Representative Payee Program: Growing Demand for Payees Will 

Require Urgent Improvements in Oversight and Systems Resources  

 

Program Growth – The Coming Tsunami 

 Background on Rep Payee Program and Process 

o Who can be a Rep Payee? Individual vs. Organizational Payees 

o Selection Process and Responsibilities 

 Preference list 

 Statistics on current Rep Payees & Beneficiaries 

o Payees/Beneficiaries by Program, Type of Payee, etc. 

 Most payees are family members  

 Projected program growth  increased demand for Rep Payees in future 

o Projected growth in the aged population will account for most of this increase in 

demand (GAO/SSA) 

Oversight & Monitoring Challenges 

 Media reports of serious misuse and neglect 

o Henry’s Turkey Service 

o Linda Weston (Philadelphia case) 

 Current monitoring processes and their disadvantages 

o SSA Annual Accounting Forms 

 Self-reported – not very effective at detecting mistakes or misuse  

o Periodic Reviews and Discretionary Reviews 

 Not enough are being reviewed – only about 2,300/year out of 6 million 

payees total 

 The Need for Collaboration with other federal/state/local agencies 

o Recent collaboration with NDRN/P&As as a potential model 

o Other potential agencies should be involved – adult protective service agencies, 

state courts, state foster care agencies, etc. 

o Potential Recommendation #1 

The Need for Systems Modernization  

 Current Rep Payee System (RPS) has a lack of integration with other systems (e.g. 

benefit payment systems) 

 eRPS created in 2011 in response to Philadelphia case 

o Intended to improve RPS functionality and better track payee misuse  

 However, SSA employees in Seattle in 2014 reported that the project was 

underdeveloped and that the new systems were cumbersome and 

complicated to use and not in sync with one another 

 Potential Recommendation #2 


